Calendar of Training Events
Fall 2009

CPM 101 Introduction to Effective Supervision: A Two-Day Seminar
October  1 – 2, 2009
CPM 120 Succession-Orientation Planning and Mentoring

October 14 – 15, 2009
CPM 200  Leadership, Ethics, Values, and the Public Manager

October 23, 2009
CPM 223 Budgeting and Financial Management

November 4, 2009
CPM 224  Program Evaluation

November 13, 2009

CPM 266  Advocacy

November 20, 2009

CPM 260 Contemporary Issues in Public Policy  and the Professional Public Manager

December 4, 2009

CPM 202  Leadership in Times of Change 
December 11, 2009

Spring 2010

CPM 100 Leadership and Management: A Self- Assessment

January 29, 2010

CPM 101 Introduction to Effective Supervision: A Two-Day Seminar
February 4 – 5, 2010

CPM 110 Team Building and Team Management

February 12, 2010
CPM 130  Conflict Management and Resolution

February 13, 2010
CPM 222    Writing a Winning Grant Proposal

March 4, 2010

CPM 250 Building Effective Partnerships in the Public Sector
March 6, 2010

CPM 220   Program/Project Management: Problem Analysis and Problem Solving

March 19, 2010
CPM 230 Organizational Development and Effectiveness: Strategic Planning and Goal Setting

March 26, 2010

CPM 233 Strategic Planning: Achieving Organizational Excellence

April 9, 2010
CPM 227 Time Management and the Art and Science of Multitasking
April 16, 2010

CPM 252 Presenting Yourself to One and to Many
April 30, 2010

CPM 236 Board Development and Management

May 7, 2010
CPM 242 Labor Relations 101: Managing in a Union Environment

May 21, 2010

CPM 240  Human Resource Management: Productivity and Quality Improvement

May 22, 2010

SUMMER 2010
CPM 210  Cultural Competency and Public Sector Workplace of the 21st Century

June 4, 2010

CPM 212 Learning Styles: Building Effective and Productive Cross Cultural Teams
June 11, 2010

CPM 245 Network Weaving

June 12, 2010












