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CPM 101 Introduction to Effective Supervision: 
A Two-Day Seminar
The special skills needed to supervise in the public sector workplace are the focus of this training.  In this two day seminar you will learn various models and principles of effective supervision, basic interactive techniques, resources, and tools to effectively communicate with the work team, employee motivation, and the application of effective supervisory principles and practices to public sector workplace issues. 

Learning Outcomes:

1. Identify and describe the models, strategies, and best practices for effective supervision;
2. Identify and describe your role and responsibilities as a supervisor within the context of a public sector organization;
3. Identify and describe the role of supervision in developing effective collaborative and productive relationships among staff in a public sector workplace;
4. Explain the role and relationship of appropriate performance standards to strengthening staff and program/organizational capacity and performance;
5. Identify key human motivators, the various ways to identify them in employees, and possible strategies to maintain/increase performance through these motivators;
6. Describe the importance of building a management team, and the key elements in building and maintaining that team;
7. Identify particular tactics for building trust among staff.
Time: 9:30 a.m.— 4:00 p.m.; October  1 – 2, 2009
Cost: Certificate Candidate   $340   Individual $400

Location: UIS   Room: TBA  
CPM 120 Succession-Orientation Planning and Mentoring

When one third of your workforce retires, who will replace these valuable, experienced employees? Downsizing has reduced the number of internal candidates, and when you consider normal attrition rates and the tight labor market; you can see your Human Resources department is going to be very busy.  This is the current workforce trend in the public sector.  Succession- planning ensures that there are highly qualified people in all positions, not just for today, but for the future. This training can help you focus on a particular step in the succession-planning process, by providing you with tools to help you develop an effective plan. 
Learning Outcomes:
1. Understand the purpose and function of succession planning in the public sector workplace; 
2. Identify competencies and clarify values for both planning and managing a succession program; 
3. Identify methods to evaluate succession management;

4. Develop a succession plan;

5. Understand the relationship between succession management and an employee orientation plan;

6. Explore models for employee mentoring; 

7. Learn how to develop a mentoring program.
Time: 9:30 a.m.— 4:00 p.m. October 14 – 15, 2009
Cost:  Certificate Candidate  $170  Individual $200
Location: UIS   Room: TBA  

CPM 200  Leadership, Ethics, Values, and the Public Manager

An ethical work climate and culture is vital to achieving your organizational mission and outcomes.  Research shows that a strong ethical climate translates into a positive work experience that attracts and retains qualified and motivated employees.  But, how do you build and maintain an ethical work environment?  In this training, participants will explore the role of the public manager in creating an ethical work culture.  Participants will have the opportunity to explore the complexity of ethics in the public sector workplace through the use of case studies and group discussions.  
Learning Outcomes:
1. Define “ethics,” “values,” and “morals” and the basis or principles upon which ethical decisions are made;

2. Identify and describe the different models of ethical leadership and the application of these models in the public sector work place;

3. Identify factors which lead to higher or lower ethical standards;

4. Describe the Illinois Ethics Act;

5. Identify the major legal guidelines for and constraints on public management’s actions in Illinois (e.g., ethics laws, cases);

6. Explore the importance of reflective practice in the development of ethical leadership qualities and characteristics;

7. Describe the public manager’s role in sustaining ethical behavior in the public sector organization;

8. Identify best practices for the decision-making process related to an ethical dilemma;

9. Develop a code of ethics for management and for public organizations.

Time: 9:30 a.m. — 4:00 p.m.; October 23, 2009
Cost:  Certificate Candidate $170   Individual $200
Location: UIS  Room: TBA  
CPM 223 Budgeting and Financial Management
Public managers understand that one of their main priorities is to be responsible stewards of the funds entrusted to them. Fiscal responsibility builds public trust.  Yet, when one talks about trust, one must talk about accountability. Accountability means that you, as a public manager, have an obligation to continually strive for excellence in financial management, ensuring compliance with complex reporting and accounting requirements and regulations, and providing proof resources are being used to achieve the mission and goals of the organization.    
Learning Outcomes:
1. Learn how to prepare an effective budget;
2. Learn how to analyze a budget;
3. Learn to use the budget to strengthen program and organizational effectiveness;  
4. Learn analytical techniques and tools such as cost benefit analysis, revenue forecasting, costing of public services, input, output, and outcome oriented budgeting techniques.
Time: 9:30 a.m. — 4:00 p.m.; November 4, 2009
Cost:  Certificate Candidate $170   Individual $200
Location: UIS  Room: TBA  
CPM 224  Program Evaluation

In a climate of shrinking and limited resources, funders are asking, “How do you know if your program is working?” This course presents a framework for understanding program evaluation and facilitating integration of evaluation throughout your program or organization.  In this course, you will develop skills in: forming good evaluation questions; designing evaluations and selecting samples; planning for data collection and developing effective measures; analyzing evaluation results and program costs; reporting and communicating evaluation results to target audiences; and developing sensitivities to ethical and political issues involved in evaluation. Participants will develop their evaluation skills through case study, in-class discussions, and activities.  

Learning Objectives:

1. Recognize and understand the major evaluation terms and concepts

2. Identify the benefits of program evaluation; 

3. Develop skills in developing both formative and summative evaluation plans; 

4. Design a reasonable assessment or evaluation plan for your program

5. Develop an initial evaluation plan; 
6. Understand how evaluation results can be used to improve program decision-making; 

7. Present the evaluation findings using presentation software;  

8. Review and critique the design, implementation, and findings of an evaluation.
Time:  9:30 a.m. — 4:00 p.m. November 13, 2009
Cost:    Certificate Candidate   $170   Individual   $200

Location: UIS  Room: TBA  
CPM 266  Advocacy

Advocacy means taking action to influence decision-makers on proposed policy solutions and can be a powerful strategy to create positive change for individuals and communities.   Organizations, agencies, service providers, and practitioners will come into contact with individuals or groups who are advocating on behalf of another person, group of people or themselves and need to advocate for policy solutions.  Advocacy works best when those involved in advocacy efforts know what advocacy is and what it can do. 

Learning Outcomes:

1. Define what is advocacy;
2. Understand the role of advocacy in the public sector;
3. Understand the range and scope of advocacy in the public sector;
4. Identify and learn advocacy best practices;
5. Develop an advocacy plan and approach.

.
Time:  9:30 a.m. – 4:00 p.m.  November 20, 2009
Cost:    Certificate Candidate   $170    Individual   $200
Location: UIS   Room: TBA  

CPM 260 Contemporary Issues in Public Policy 
and the Professional Public Manager

Increasingly, public manager professionals operate in an ever-changing multidisciplinary work environment, where they are required to work across a variety of tasks and situations, and are expected to perform numerous roles.  This training explores the central issues, values, controversies, and trends facing the contemporary public manager.  In this class, you will explore the historical, social, and political influences that have shaped the field of public management and the emerging trends that are shaping the public management field of the 21st Century.   

Learning Outcomes:
1. Describe the historical influences that have shaped the field of public management and the emerging trends that are shaping the public management field of the 21st Century;

2. Develop a Trend Analysis and analyze and evaluate the implications of emerging trends on the public sector workplace and organization;

3. Identify and explore the core competencies needed as a public manager professional in the public sector of the 21st Century;

4. Compare public and private management; describe characteristics which are common to all public managers’ jobs, and identify the issues or conditions which complicate the job of a public manager;

5. Define the roles and skills needed by a public manager in shaping an organization in a rapidly changing environment.

Time: 9:30 a.m. — 4:00 p.m.   December 4, 2009
Cost:  Certificate Candidate $170   Individual $200
Location: UIS   Room: TBA  

CPM 202  Leadership in Times of Change 
As we move into the 21st Century, we are experiencing both changes and opportunities in the public sector that are challenging us in ways we have never experienced in the past.  As public managers we are going to be called to step up to the plate and embrace our employees, constituents, and customers as our most valuable assets, because, more than ever before, they are going to hold the secret to our success.   Yet, many don’t know how to build a sustainable organization in such mutable times.

In this training, managers will learn important skills needed to thrive in tomorrow’s world.
Learning Objectives:

1. Assess and describe your approach to change and how your approach affects the way you manage change in your organization;
2. Understand and describe the psychology of change;
3. Distinguish different levels of and approaches to organizational change;
4. Understand and describe the structure and qualities of a resilient organization;
5. Apply different techniques of managing change to processes of change in your own organization;
6. Learn the components of an effective change management plan. 
Time: 9:30 a.m. — 4:00 p.m.  December 11, 2009

Cost:  Certificate Candidate $170   Individual $200

Location: UIS  Room: TBA  

CPM 100 Leadership and Management: A Self- Assessment

Reflection and self evaluation is central to effective management. Through a series of reflective and self-assessment activities completed prior to the class, you will discover how your learning style, leadership style, and interaction style influences the way you manage.  In this class, you will develop strategies to enhance areas of strength and identify areas for growth and development. 

Learning Objectives:

1. Orientation to the CPMPI Program;
2. Identify and explain the scope of the public manager’s role in the field of public management and the core competencies critical to effective public management in the 21st Century;  
3. Explain and describe reflective practice and its importance in the development of effective leadership qualities and characteristics, 

4. Explain the concept of vision and explore effective methods of visionary leaders, in the private and public sectors, identifying specific strategies for communicating a vision;
5. Assess and evaluate your learning style, leadership style, management style, interaction styles or preference;
6. Describe how your learning style, leadership style, management style, interaction styles or preference shapes and influence the way you manage; 
7. Analyze and assess areas of leadership strengths and weaknesses; 
8. Create a Professional Development Plan with specific goals and a timeline. 
Time: 9:30 a.m.— 4:00 p.m. January 29, 2010
Cost:  Certificate Candidate  $170  Individual $200

Location: UIS  Room: TBA  

CPM 101 Introduction to Effective Supervision: 

A Two-Day Seminar
The special skills needed to supervise in the public sector workplace are the focus of this training.  In this two day seminar, you will learn various models and principles of effective supervision, basic interactive techniques, resources, and tools to effectively communicate with the work team, motivate employees, and apply effective supervisory principles and practices to public sector workplace issues. 

Learning Outcomes:

1. Identify and describe the models, strategies, and best practices for effective supervision;

2. Identify and describe your role and responsibilities as a supervisor within the context of a public sector organization;

3. Identify and describe the role of supervision in developing effective collaborative and productive relationships among staff in a public sector workplace;

4. Explain the role and relationship of appropriate performance standards to strengthening staff and program/organizational capacity and performance;
5. Identify key human motivators, the various ways to identify them in employees, and possible strategies to maintain/increase performance through these motivators;
6. Describe the importance of building a management team, and the key elements in building and maintaining that team;

7. Identify particular tactics for building trust among staff.

Time: 9:30 a.m.— 4:00 p.m.  February 4 – 5, 2010
Cost: Certificate Candidate  $340   Individual $400
Location: UIS   Room: TBA  
CPM 110 Team Building and Team Management

In every workplace, people talk about the importance of team building, but few understand how to create the experience of team work or how to develop an effective team.  In this training you will learn basic principles, techniques, and strategies for team building, tools for improving employee motivation, communication techniques, and problem-solving strategies that support team development and productivity.

Learning Outcomes:

1. Understand the role of an effective team in achieving program and organizational outcomes;

2. Understand the basic principles of team development and empowerment and its relationship to productivity;

3. Identify the stages of team development; 
4. Learn effective communication strategies for building team cohesion and minimizing negative interactions within a team; 

5. Learn technique and strategies to assess team performance and identify opportunities for performance improvement; 

6. Develop an effective approach for problem solving and decision making with teams.

Time: 9:30 a.m.— 4:00 p.m.  February 12, 2010
Cost: Certificate Candidate  $170  Individual $200
Location: UIS   Room: TBA  
CPM 130  Conflict Management and Resolution

Conflict can easily assume the sort of proportions which overshadow everything else in the workplace. It impacts productivity, hindering relationships, causing absenteeism, prompting resignation, making recruitment difficult and preventing
creative thinking. In short, conflict wastes energy, time, and money. In this training you will learn to recognize the signs of conflict and to practice new ways of dealing with potential conflict leading to better outcomes and improving relationships with others. 

Learning Outcomes:

1. Understand the difference between constructive conflict and destructive conflict and how a healthy and productive level of conflict can be encouraged in an department and organization;

2. Learn to recognize the signs and symptoms of destructive conflict;  

3. Identify the stages of conflict escalation and points of effective intervention; 

4. Identify difficult personality types  and employee types and methods to deal with them;

5. Identify different types of conflict at work and know your preferred method of dealing with conflict;

6. Use communication strategies and techniques, such as body language, active listening and oral communication to resolve conflict;

7. Identify how conflict affects team morale, progress, and the workplace; 

8. Learn methods and strategies to build positive relationships.


Time: 9:30 a.m.— 4:00 p.m. February 13, 2010
Cost:  Certificate Candidate  $170  Individual $200
Location: UIS   Room: TBA  

CPM 222    Writing a Winning Grant Proposal

This workshop addresses all aspects of successful grantseeking, including developing and assessing proposal ideas, generating support for grant applications, designing and writing a complete grant proposal, editing and submitting proposals, generating support for grant applications, designing and writing a complete grant proposal, editing and submitting proposals, following up with funders and surviving the proposal review process.   Special attention is devoted to writing the technical components of grant proposals such as the statement of need, goals and objectives, project methods, project evaluation, project timetable, and proposal budget. 

 
Learning Outcomes: 
1. Learn how to identify suitable funding sources;

2. Learn how to identify data sources;

3. Be aware of the principles that should be followed in preparing a proposal;
4. Prepare a proposal budget and budget narrative;
5. Edit and evaluate a proposal using a proposal checklist;
6. Prepare a proposal for submission;
7. Understand how to revise a proposal to satisfy funding source requirements;
8. Understand options when a proposal is not funded.
Time:  9:30 a.m. —4:00 p.m. March 4, 2010
Cost:    Certificate Candidate   $170   Individual   $200
Location: UIS   Room: TBA  
CPM 250 Building Effective Partnerships in the Public Sector
The widespread pursuit of partnerships and collaborative relationships is one of the most significant trends the public sector. However, bringing partners to the table is only the first step in the collaborative process. Equally important is how the partnership will be structured once it is formed. In this class, you will learn the role of the public manager in building collaborative partnerships in the public sector. You will learn how building collaborative partnerships can be a strategy to strengthen organizational effectiveness, efficiency, and survival.

Learning Outcomes:

1. Identify and describe the various models and principles of effective inter-agency and intra-agency relationship building;
2. Identify your role as a public manager in developing collaborative partnerships;   
3. Identify and name potential working partners (e.g. program users, community, stakeholders, etc.);
4. Identify issues related to the interests of these identified parties and create a plan to facilitate a process to find common ground;
5. Design a collaborative agreement to link with other agencies, including: ways to overcome barriers to partnering that include the following components: the definition of roles and responsibilities, areas of independence, interdependence and evaluation criteria.

Time:  9:30 a.m. — 4:00 p.m.  March 6, 2010
Cost:    Certificate Candidate   $170   Individual   $200
Location: UIS   Room: TBA  
CPM 220   Program/Project Management: 
Problem Analysis and Problem Solving

Program or project management is both an art and a science.  Public manager professionals with the ability to effectively master the skill of program/project management can improve accountability, efficiency and productivity.  In this class, you will learn the basic principles and practical application of program/project management.  As a participant, you are encouraged to bring a current project to the training for hands-on, project-based learning, ensuring that you will not only learn “about” project management, but the “how-to” through hands-on application.  

Learning Outcomes:

1. Identify and explain the basic principles and best practices of program/project management;

2. Identify and describe the different models for program/project design planning, and implementation;

3. Identify and explore effective planning tools, including technology software for program/project management;

4. Learn how to develop a logic model; 

5. Prepare a clear, thorough written plan for a project.

I
Time: 9:30 a.m. — 4:00 p.m.; March 19, 2010
Cost:  Certificate Candidate $170   Individual $200
Location: UIS  Room: TBA  

CPM 230 Organizational Development and Effectiveness: Strategic Planning and Goal Setting
In the current climate, public organizations are increasingly focusing on the resources, systems, structures, and processes, which impact organizational effectiveness and efficiency.  Organizations’ are utilizing the strategic planning process to guide decisions critical to organizational success in the future and turning to public manager professionals to facilitate the achievement of their organizational goals and outcomes.  In this class, you will learn the anatomy of the strategic planning process.  You will learn to apply the strategic planning process as a management tool to define organizational priorities and guide the organization in attaining goals related to those priorities, ensure that members of the organization are working toward the same goals, and assess and adjust the organization's direction in response to a changing environment. You will build and strengthen your planning skills by developing measurable and obtainable goals applicable to your strategic plan for the future.
Learning Outcomes:

1. Describe the basic elements of and rationale for evaluating the performance of public agencies and work units and its importance in the strategic planning process;  
2. Explain the role of vision and leadership in the strategic planning process;
3. Describe the functions and purpose of strategic planning process in the public sector and its relationship to building organizational capacity and cohesion; 
4. Describe the role that strategic planning plays in enabling long-term organizational success, analyzing the impact of strategic planning on the future development of an organization; 
5. Identify key elements of the strategic planning process: assessing the present reality, conducting an environmental scan, developing a vision of the future, defining key governing organizational values and beliefs, identifying strategic issues, and developing action goals and plans;  
6. Develop a vision and mission statement for a work area or organization;
7. Develop a plan for implementing a strategic planning process in an organization.

Time:  9:30 a.m. — 4:00 p.m.  March 26, 2010
Cost:    Certificate Candidate   $170   Individual   $200
Location: UIS   Room: TBA  
CPM 233 Strategic Planning: 
Achieving Organizational Excellence
All high-performance organizations whether public or private are, and must be, interested in developing and deploying effective performance measurement and performance management systems, since it is only through such systems that they can remain high-performance organizations.  Whether your objective is to improve quality, cost or speed of operation, benchmarking is consistent with the drive for continuous improvement that exists within most government and non-profit organizations. When implemented effectively, program managers can dramatically improve the measurable impact of their program outputs; and agency executives gain the ability to clearly demonstrate performance outcomes. In this course, you will also discover how many federal, state and local government agencies have begun to see benchmarking as a much-needed link between performance results and budget decisions. You will be able to: measure your organizations practices against best-in-class, use benchmarks to effectively assign accountability for performance-based initiatives, and apply benchmarks to set goals and measure the progress towards achieving those goals.

Learning Objectives:

1. Understand of the importance of measurement in order to manage by results; 
2. Identify researched set of particular, actionable, realistic, and timely outcomes and indicators to model for implementation in their organization;
3. Explore performance measurement tools and tips; 
4. Acquired knowledge of techniques to continuously improve their organization and impress funders; 
5. Learn with and from their peers about benchmarking opportunities. 

Time:  9:30 a.m. — 4:00 p.m.; April 9, 2010
Cost:    Certificate Candidate   $170.00   Individual   $200.00
Location: UIS   Room: TBA  
CPM 227 Time Management and the Art and Science of Multitasking
Time is money, the saying goes, and lots of it gets lost in disorganization and disruption. Yet, time is your most valuable asset. If you want to increase your department or organizational efficiency and productivity, managers and staff will need to prioritize tasks and eliminate unnecessary activities.   In this session, participants will learn how to make the most of their time by getting a grip on their office space, organizing their workflow, learning how to use a planner effectively, how to prioritize what to do first, and how to manage time in an efficient and effective manner.  

Learning Objectives:

1. Lean how to better organize the workspace for peak efficiency;
2. Understand the importance of and the most useful techniques for setting and achieving goals;
3. Identify the right things to be doing and develop plans for doing them;
4. Learn to stay focused every day with a reliable planning system utilizing Microsoft Outlook. 

Time:  9:30 a.m. — 4:00 p.m.  April 16, 2010

Cost:    Certificate Candidate   $170   Individual   $200
Location: UIS   Room: TBA  

CPM Level II:  Effective Management Elective Training

CPM 252 Presenting Yourself to One and to Many
Training participants will explore the key role that oral communication plays in managerial success, and give them knowledge and skills that will help them in communicating orally in the public workplace or the community.
Learning Objectives:

1. Understand the role of the effective introductions;
2. Understand the importance of words, of listening and of non-verbal behavior in effective communication and apply that understanding to a specific situation;
3. Understand the structure and dynamics of a successful meeting;
4. Prepare and present a formal presentation that reflects an understanding of the speech’s purpose, audience, and environment; 
5. Use audiovisual aids appropriately and effectively to support your presentation.


Time:  9:30 a.m. — 4:00 p.m.   April 30, 2010

Cost:    Certificate Candidate   $170   Individual   $200
Location: UIS   Room: TBA  

CPM 236 Board Development and Management

Many government and nonprofit organizations fail to maximize the potential contributions their board can make to advance their missions.  This results in frustrated board members as well as managers.  It does not have to be this way. Successful organizations are those that have learned how to mobilize a board, how to define its role productively, and how to reach results everyone can point to with pride.  In this training, you will learn board development process to help your board become your organization's greatest asset.

Learning Outcomes:

1. Understand the difference between an advisory board and governance board;

2. Understand the role of the board in achieving organizational success;

3. Learn how to develop a working board;

4. Explore the political nature of the board;

5. Learn strategies in keeping politics out of the board;

6. Learn methods and strategies for successful board recruitment and retention;

7. Learn how to assess resources and talents the board brings;

8. Explore legal considerations and the board.

Time:  9:30 a.m. — 4:00 p.m.  May 7, 2010
Cost:    Certificate Candidate   $170   Individual   $200
Location: UIS   Room: TBA  
CPM 242 Labor Relations 101: 
Managing in a Union Environment
Managing in a union environment can be frustrating and confusing. Managers in a unionized workplace are challenged to manage effectively within legal and contractual parameters. This training addresses the specific needs of managers working in a unionized environment, giving them a solid understanding of labor relations. Case studies and interactive real-world training exercises provide the opportunity to put your newly acquired skills “to work,” assuring the transition from the classroom to the workplace.  Learn about the different contracts and their provisions as they relate to your role as a manager.  Learn the basics of the labor relations process, from initial steps in contract negotiations to managing the agreement.   

Learning Objectives:

1. Recognize and understand the major evaluation terms and concepts;
2. Identify the benefits of program evaluation; 

3. Develop skills in developing both formative and summative evaluation plans; 

4. Design a reasonable assessment or evaluation plan for your program

5. Develop an initial evaluation plan; 
6. Understand how evaluation results can be used to improve program decision-making; 

7. Present the evaluation findings using presentation software;  
8. Review and critique the design, implementation, and findings of an evaluation.

Time:  9:30 a.m. — 4:00 p.m.; May 21, 2010

Cost:    Certificate Candidate   $170   Individual $200
Location: UIS   Room: TBA  
CPM 240  Human Resource Management: Productivity and Quality Improvement

Effective Human Resource Management is a challenge. It is a constant balancing act between efficiency and effectiveness, and between cost reduction and quality delivery of service. In addition, Human Resources Management in the 21st Century includes managerial responsibilities, such as managing and motivating a diverse workforce and fostering ethics and accountability in the workplace. In this class you will learn the role and scope of human resource management in the public sector and methods to optimum performance through the strategic management of human resources.  This class provides you with tools to make administrative decisions regarding personnel in public and nonprofit settings and includes human resource planning, recruiting, coordinating, development, compensation, and evaluation. 

Learning Outcomes:

1. Explain and describe the function, the purpose, and the scope of Human Resource Management in a public sector organization;
2. Describe the role of Human Resource Management in productivity, service, quality, and cost;
3. Describe the relationship between productivity, service, quality and cost;
4. Describe the different Human Resource Management models for the developing service delivery quality and productivity;  

5. Identify and use several tools for measuring quality and productivity;
6. Describe Human Resource Management’s and labor’s role in improving productivity and quality of service delivery.

Time:  9:30 a.m. — 4:00 p.m.; May 22, 2010
Cost:    Certificate Candidate   $170   Individual   $200
Location: UIS   Room: TBA  

SUMMER 2008

CPM 210  Cultural Competency and Public Sector 
Workplace of the 21st Century

Public manager professionals require a clear understanding of the importance of cultural competency for the future of their organization in an emerging 21st Century.  In this class, participants will explore changing demographics and its impact on the public sector workplace.  Participants will examine the scope and importance of building a culturally competent organization and workplace environment and its relationship to organizational effectiveness.  You will learn models and tools for diversity initiatives including organizational assessment methods.

Learning Outcomes:

1. Identify U.S. and Illinois changing demographics and explain the ways it will impact and influence the public sector workplace of the 21st Century;

2. Define and describe cultural competency;

3. Recognize the importance cultural competence as a public manager and its importance in the public sector workplace of the 21st Century;

4. Analyze the cultural demographic changes and evaluate its impact on the following areas of the public sector workplace:  public relations concerns, resource allocation, workplace dynamics and culture, and organizational capacity;

5. Explain how cultural diversity is a comprehensive managerial and organizational process;

6. Identify and describe effective models, tools, and strategies for managing and capitalizing on diversity in a public sector organization and how these approaches can maximize diversity’s benefits and minimize cultural conflict in the public sector workplace.

Time: 9:30 a.m. — 4:00 p.m. June 4, 2010

Cost:  Certificate Candidate $170  Individual  $200

Location: UIS  Room: TBA  




· 
· 
· 
· 



CPM 212 Learning Styles: Building Effective and Productive Cross Cultural Teams
Today's manager increasingly has to work in culturally diverse work environments. In addition to the normal pressures of management, managers are now required to deal with challenges, friction and misunderstandings emanating from cross cultural 
differences. Effective management in the modern environment necessitates cross cultural competency in order to get the best out of a multicultural team. Understanding how learning styles influences staff approaches work and their work in teams can be an essential tool in the development of effective and productive work teams. In this training, you will learn to use the Kolb Learning Style Inventory Tool to build on the strengths of your staff and to create effective and productive work teams.  

Learning Objectives

1. Learn the Kolb’s Learning Style Inventory Tool;
2. Identify your learning style and how its influences your approach to management;
3. Understand the relationship between Learning Styles and Culture;
4. Learn to use learning styles to build team cohesion;
5. Learn to use learning styles to enhance team effectiveness and productivity;
6. Learn to use learning styles to support staff development.

Time: 9:30 a.m. — 4:00 p.m.   June 11, 2010
Cost:  Certificate Candidate   $170   Individual   $200

Location: UIS   Room: TBA  
CPM 245  Network Weaving

Organizations are built on connections. Better connections usually provide better opportunities. But, what are better connections, and how do they lead to more effective and productive programs and organizations? How do we build connected organizations that create, and take advantage of, opportunities in their region or marketplace? How does success emerge from the complex interactions within organizations and communities?

In this training, participants will learn how to build sustainable organizations through improving their connectivity – internally and externally – using network weaving methods and techniques to assess and create opportunities.  
Learning Outcomes:

1. Understand the importance of building external and internal connections in order to ensure organizational capacity;

2. Define network weaving;

3. Learn how to use network analysis to map and measure the flows between people, groups, and organizations;

4. Learn how to measure network activity to evaluate insight into the various roles and groupings in a network;

5. Learn to identify the difference types of connections, such as, the connectors, the mavens, the leaders, the bridges, the isolates, and where the clusters are, who is in them, who is in the core of the network, and who is on the periphery.

Time: 9:30 a.m. — 4:00 p.m.  June 12, 2010
Cost:  Certificate Candidate $170   Individual $200

Location: UIS  Room: TBA  
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�Check this over


�This doesn’t seem to flow.


�Participants will conduct research on and learn to assess potential funding sources.  ???  (More streamlined.)





Also… watch later in the sentence the subject changes from “participants” to “you.”


�Spacing


�Hyphenate?  Not sure about that one!
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